King, 


Valerie A. 


From: 

Sent: 

To: 

Subject: 


Lau, Raymond W. 

Monday, January 07, 2002 1 2:13 PM 
King, Valerie A. 

RE: Resource allocation modifications 


Thank you very much, will do as you advised. 
RWL 


—Original Message. 

From: King, Valerie A. 

Sent: Monday, January 07, 2002 12:09 PM 

To: Lau, Raymond W. 

Subject: RE: Resource allocation modifications 

Controller of everything,..sort of daunting, but I can work with that. All humor aside - 

1 think you should directly advise the project leaders of any changes in your availability for a given project. In that way, 
the project leaders can consider the change and determine whether it impacts their existing timeline in any way. 

Once i receive final project sheets (later this week), I will check to see that your revised hours have been integrated. 

Hopefully that makes sense, but let me know if you have questions. 

Thanks, 

Valerie 


-Original Message- 

From: Lau, Raymond W. 

Sent: Monday, January 07, 2002 12:03 PM 

To: King, Valerie A. 

Subject: Resource allocation moditications 

Dear Valerie, 

I now have a new set of hours I can put in the projects, do I need to notify the project leader of each project or is it 
sufficient just to let you have the numbers since you are the controller of everything? 

Regards, 


Raymond 


l 


PM3001300260 


Source: https://www.industrydocuments.ucsf.edu/docs/rtck0001 




